INNOVATOR'S

COMPASS

We all face increasingly complicated, uncharted challenges every day - from our daily actions to big decisions,
alone and together. What it at any moment we could all access powertul directions that have helped us and other
find better ways forward--or just get unstuck? This question fuels us in this passion work, and the tool that's
emerged--used from preschools to the US Contference on AIDS and communities in rural Atrica, the Innovators

Compass. Please go to innovatorscompass.org for samples and downloadable copies.

START EXPLORING--WITH AND FOR THE PEOPLE INVOLVED.

Just make some space to ask these questions - on paper, board, screen, in your head, a conversation, use a
worksheet or app in resources. Go wherever moves you forward! Let thoughts out. When you're not sure, just add
a "?" mark and explore with those questions in mind. Or follow the numbers. A way to remember: think POPIE
("pop-y" like popping out of your stuck): People, Observations, Principles, [deas, Experiments and back to what

happens for all involved (#1 & 2).
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3. What matters most?



