CRITICAL FRIENDS

Within this structured process, students seek to understand what each other is struggling with and would like
feedback on. Afterward, students give “warm” (positive) feedback, "cool (constructive) feedback, and suggestions
for resources and ideas.

DIRECTIONS:

Have students think through what they would like feedback on related to their project. For example, this could
relate to whether their idea is defined enough, they have too many ideas, or there is anything missing

from their solution.

Afterward, have students divide into small groups of 3-4 (each round of the critical friends protocol lasts
approximately 20 minutes so plan your group size based upon how long you have to devote to this process).
Ideally, place students into groups where each person is from a different team.

One at a time, have students go through the protocol on the following page.

It is important that as you go through this protocol you stick to the time limits, both to make sure that students do
not go long and they do not cut the time short. Often, new ideas and comments will be sparked if students are

allowed to use the entire time, even when it appears there is nothing left to offer.

Critical friends is a protocol developed by the National School Reform Faculty (http://www.nsrtharmony.org/).
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